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Today’s Presentation

• Introduce performance measures to Technical Committee 
(TC) and MPO Board

• This presentation does not have complete 
Goals/Objectives/Performance Measures table – see 
separate document in agenda packet

• No action today – staff want TC and MPO Board feedback
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2050 MTP Milestones

Goals and Objectives

Deficiency Analysis & 
Needs Assessment

Alternatives Analysis

Preferred Option

Adopted 2050 MTP & 
Air Quality Conformity

(January 2022)



Performance measures will 
have prominent role in next 
three MTP milestones.
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Alignment of Goals/Objectives/Performance Measures

• Above table is example excerpt from full table.
• See meeting packet for full table of Goals/Objectives/Performance Measures

(3 pages)
• DCHC MPO and CAMPO have same Performance Measures

DCHC MPO Board already approved 
Goals and Objectives for use in 2050 
MTP process

Next step is to review proposed 
Performance Measures
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Development of Performance Measures

• At least one Performance Measure for each Objective.

• Objectives without a Performance Measure
‒ Can’t find valid and reliable measure

‒ Measure is too costly to produce (e.g., staff time, data purchase) 
‒ Staff will continue search for measure in the future

(example: access to pedestrian facilities; total investment in bicycle facilities)

• Objectives with multiple Performance Measures
‒ Performance Measures considered strong; Objective considered important
‒ Performance Measure relatively easy to produce
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Development of Performance Measures (cont.)

• Equity measures included when geographical data available
‒ Measures include: length of work trips and transit trips; mode share; travel delay; and, 

bicycle/pedestrian safety
‒ 2050 MTP Environmental Justice report to assess distribution of investment

• Federal Transportation Performance Measures (TPM) are included

• There is a lot of data
• 8 Goals  24 Objectives  21 sets of Performance Measures  77 values
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Use of Performance Measures

MPO will use for Deficiency Analysis, Alternatives Analysis, and Preferred Option. 
In 2045 MTP final report…

1- Table with results and trend

2- Selected 8 key measures, created 
targets, and developed one-page narrative 
for each measure.
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Use of Performance Measures (continued)

Possible broader application for Performance Measures?

• Use Performance Measures with any process that is to be 
related to the Goals/Objectives.  For example UPWP (Unified 
Planning Work Program) and CMP (Congestion Management 
Plan).

• Create Web page dashboard using several key Performance 
Measures

MPO Board 01/13/2021  Item 13



DCHCMPO.ORG

Wrap-Up

• Today… staff want feedback from TC and MPO Board on proposed 
Performance Measures

• MPO will use Performance Measures for upcoming milestones: 
Deficiency Analysis, Alternatives Analysis, and Preferred Option

• Later in MTP process… 
‒ develop broader applications, i.e., set Targets for ongoing dashboard
‒ Adopt Performance Measures with Goals/Objectives
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