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Durham Transit Plan —
Phase |

The Durham Transit Plan ....%

WHAT IS A TRANSIT PLAN?
Durham _ _
EQ TIOINSIt PICIN  ondspent Acos vt o porsen bt s nd ook~

throughout the planning process.

Durham
EQ Transit Plan

am Transit Plan

am Transit Plan is developing goals and objectives and
your input!

THE DURHAM TRANSIT PLAN

Announcements The Durham Transit Plan will decide how we invest in, expand, and prioritize
our public transportation network over the next 20 years. In 2011, Durham
County volers approved a half-cent sales tax to fund fransit improvements

in Durham and the Triangle region. With the discontinuation of the Durham-

Transit Plan at hitps./ i °
Bl Orange Light Rail project in 2019, & plan update is required to use funds that

» Leam more about the Durham

~ Take the survey!
rw .r. iToma la encuesta!

s:/Iwww.surveymonkey.com/r/DurhamTransit

would have been spent on the light rail project. This update will take another
e Iook at the contents of the 2017 Transit Pian to identify local ransit service:
» Take the Transit Plan Survey at improvements, potential high-capacity investments, and help prioritize funds.

for upcoming projects.

DurhamTransit

e latest Durham Transit Plan updates:
[ https;//engagedurham.com/durham-county-transit-plan/

(‘b SurveyMonkey

Durham Transit Plan Phase | : % . Compreheﬂsive Pl(]n

h The Comprehensive Plan includes topics on
EQ Dur qm transportation and is therefore collaborating with the
Transit Plan Transit Plan. Visit ENGAGEDurham.com to learn more,

sign-up for updates, and get involved

How should your public transportation dollars be spent?

The Durham Transit Plan will decide what public transportation projects get money (like buses, door-
to-door service, trains, etc.) from the transit sales tax and we need your help updating the plan!

Do you see your public transportation priorities in the questions below?

If you think we missed anything, please let us know in the comment boxes. Your answers wil shape what public
transportation improvements and projects will be included in the new Durham Transit Plan

iAyuda a determinar el futuro
Which of the choices below is more important? del tl'ClnSle'te p':lb"co en DurhumT

:Durham Comprehensive Plan

Pama Invalucrarte, visita: I [ Hp——
httpe/fengagedurham.com/ m TR Yt i
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Online Survey Summary (as of 11/30)

* 599 Respondents
* 50% 100k or above for household income
« 74% White
* Preference for CRT and BRT over standard
bus service Accessibility " e
« 57% say travel within Durham is most unctu[al | | Greenways
mportant Light-rai More-routes

Green-fechnalogy @™
* Frequency, coverage, and more direct

service are most important for convenience Sw%fewﬁFrquﬁl?gy S LED sreettas

 Improving bus stops and adding more Contactiess % nwrrBlke
sidewalks/crosswalks are most important s Scoolers C[eanhness nochcae
for access |

| ENEUML)

# Moretrains

Prepald-are
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ﬂ
.
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AFURLL

© Jucayinog

Dorbam-to-Ralelzh
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Stakeholder Meetings

s/ NCCentral

UNIVERSITY

Discover what’s Central to you.

Durham Congregations

Durham Committee on the In Action
Affairs of Black People
Downtown
°®e GREATER 'Q
e » DurhamChamber * DURHAM
Duk oo® of comMercE ~ DURHAM .
UNIHSIQ TECH *ffmd?jawteaaﬁ*
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Engagement Ambassadors

* Direct engagement with under-represented communities
« Communities of color
» Spanish-speakers
* Youth
 Lower-income
* Unincorporated areas

 Compensated ambassadors

* More than half of comments expected to come from
ambassadors
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Engagement Ambassadors

Training &
Engagement

*» 36 Ambassadors Recruited and Trained
s Community Workshops began week of November 9
“* Engagement Materials Created in English/Spanish
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(R SR A ‘ Universe of Projects

Universe of Projects

Multi-modal

Pedestrian

e Transit

e =
CTP  Multi-Modal T ) / K
MTP | Y A | Sl

o * Bike/Ped

Move Durham
US 15-501

GoDurham Short Range Transit ° Ped (Only)

Plan

__ ¢ Bike (only)

GoTriangle Short Range Transit ° Rall
Plan

Durham On-Demand Mobility Plan  Roadway
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Coordination with Other Plans

Planning Effort Stage

Oranae Phase | - Goal and objective
9 identification
Wake Vision- Resource allocation &
planning through 2030
CRT Outreach and feasibility study
Comprehensive Plan Concurrent public outreach
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Transit Propensity and Demand

Areas of High Transit Propensity Compared Areas of High Transit Propensity Compared with
with Locations of Highest Ridership Stops Locations of Affordable Housing Developments

Transit Propensity
= Legally Binding Affordable Restricted
Housing
° Naturally Occuring Affordable Housing

High Ridership Stops
= GoDurham

©  Less than 100 persons per day High
Propensity
O Between 101 - 150 persons per day
. Over 151 persons per day o

Low J ||
Propensity

GoDurham e= Golriangle

High Propensity

Low Propensity
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° Poor
501}

Level of Amenities | « car
N
« Based on recent comprehensive . 3 (7
GoTriangle bus stop inventory / ‘¥ < }? g
 GoDurham — 945 stops / b“:N l fo
« GoTriangle — 87 stops / b“ ﬁ\,.\ i
/ iy ={
[ (N, &3
« Each bus stop assigned an amenity / // G

score. There are 798 stops considered / ;i - /

SV
poor.” L5 » < \
« Amenity score-- aggregate sum of / AW

amenities at each stop. These sums /
were categorized into three categories /
/ ‘
g

+ Bus shelters / =% (
 ADA compliance / \ [
« Lighting / /




Accessibility

 ADA compliance at each bus
stop (only)
* Number of stops
 ADA compliant: 136
* Non-compliant: 809
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Needs and Gaps Analysis

' Additional
W Current Universe of

Propensity . DEVE! _
Map Service Analysis IR
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1/2 Cent Sales Tax TRANSIT TAXORdEV?N3U ES

= S3 Increase Regional Registration Fee
S7 County Vehicle Registration Fee
Rental Car Tax (Durham County Allocated)

]

Operating Revenues
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CAPITAL EXPENDITURE

Transit Infrastructure
E Transit Facilities - Proposed
Commuter Rail
Other (LRT)
E Bus Rapid Transit
E Vehicle Acquisition

= Capital Planning
$30

$25

$20

Millions

85

[T
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Next Steps

Needs
and Gaps
Analysis

Outreach
Results
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Durham Transit Plan — Project Timeline

S 1T

Goals and Objectives Existing Conditions
I[dentification Analysis

®

Transit Scenario Scenario Evaluation Final Report and
Planning Implementation Plan

\ 202\
! ! ! ! ! ! ! !

Public Comment Review Public Outreach Public Comment Review Public Outreach Public Comment Review  Public Qutreach  Public Comment Review Public Outreach
Summer Fall Fall Winter Winter Spring Spring Summer
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