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Safety Project Prioritization 
 

NCDOT Regional Offices 

Western  
Mobility and Safety  

Field Operations Region 

Central  
Mobility and Safety  

Field Operations Region 

Eastern 
Mobility and Safety  

Field Operations Region 
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Safety Project Prioritization 
 

Regional Traffic Role 

Field Investigations 

Funding 

Mobility Funds 
$16 Million 

<$750K 

Spot Safety  
12.1 Million 

<$400K 

Systemic Projects 

Guardrail End Units Signing 
Markings 

Median Barrier 

Fatal sites HSIP Sites 

Countermeasures 

Roundabouts 

Realignment 
Super elevation 

Traffic Signals 

Turn Lanes 

School Zones 

Ordinances 
Speed Limits 

Citizen Request 

TIP Projects 

Signal 
Recommendations 

No Parking,  
No Trucks,  

No U-turns, 
etc... 

HSIP Funds  
$65 Million 

$400K to $1M 

Public Officials Request 

Plan Review 

Directional 
crossovers 

AWS 

Work Zone  
Penalty $250 

Signing 
Markings 

R/W, 
Maintenance 

Vulnerable User 

Signs 
Markings 

Division/City 
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NCDOT Safety and Mobility Programs 

Highway Safety Improvement Program 

Three Project Funding Sources 
 

 
HSIP Spot Safety Spot Mobility 

$65M Per Year $12.1M Per Year $16M Per Year 

Federal Funds State Funds State Funds 

Soft cap of $1M per project  
(Projects above $1M require 

advanced authorization from the 
State Traffic Engineer) 

$400K cap per project $750K cap per project 

B/C based prioritization and 
systemic investments 

Prioritization is based 
on the Spot Safety 

Index 

Prioritization is based 
on the Spot Mobility 

Index 

Selected quarterly Selected quarterly Selected quarterly 
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Project Examples 

• W-5705AI  
– US 501 Bus (Roxboro Rd) at Horton Rd/Denfield St  
 

• SS-4905EZ  
– NC 98 at Adams St and Woodcrest St  
 

• SM-5705AC  
– NC 98 at Mineral Springs Rd  
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Statewide Standard Crash 
Reduction Factors 

Highway Safety Improvement Program 

This image cannot currently be displayed.
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Recent 5 years of Project Totals 
• W Projects = 24 

– $10.11 Million  
 

• Spot Safety = 19 
– $ 1.65 Million  
 

• Spot Mobility = 9  
– $2.96 Million  

TOTAL Projects = 52 
 $14.71 Million  
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