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Triangle Strategic
Tolling Study:
Update

May 9, 2018

www. TriangleTollingStudy.com*

* For more detailed copy of this presentation
and copy of Best Practices report



Capital Area & Durham -
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Study Overview

» This study is a
collaborative effort

Durham-

Capital Area Chapel Hill-

MPO Carrboro MPO




Study Overview

» The Triangle Region is growing rapidly and to
stay competitive with other regions, a study is
being conducted to:

Evaluate the regional transportation network

Determine if toll lanes and/or managed lanes are applicable to the
Triangle Region

Develop a toll lane and/or managed lane strategy to address current
and future capacity needs with funding deficiencies



Triangle Toll Feasibility Study Schedule

TASK NAME JUN UL AUG  SEP OCT WOV DEC | JAN  FEB MR APR  MAY  JUN  JUL AU SEP DT MOV DEC | JAN  FEB MAR  APR
TASK 1: PROJECT MANAGEMENT
1.1 Project Management Plan .
1.2 Quarterly Pragress Reparts/Study Schedule [ - | [ [ .
1.3 Project Coardination *
TASK 2: PROJECT INITIATION I |
1.2 Review Compiled Data ] LEGEND P
2.3 Best Practices Reszarch ] :3;;; :
TASK 3: DATA COLLECTION O A
3.1 Data Collection Validation for Tier 1 Screening | ] [ ] D) Technical Team Mestings

— [r—

3.2 Data Collection for Tier 2 Soreening

TASK 4: SCREENING & EVALUATION PROCESS

4.1 Screening Criteria

4.2 Tier 1 Screening Evaluation

4.4 Tier 2 Screening Evaluation

TASK 5: EVALUATION SUMMARY & RECOMMENDATIONS

5.1 Regional Tolling & Managed Lanes Plan

TASK 6: FINAL REPORT

6.1 & 6.2 Prepare Final Report

TASK 7: PUBLIC ENGAGEMENT

21,43, 5.2 Stakehodder Qversight Team Workshops

1.3 Technical Team Meetings

o
o

7.1 Stakeholder Meetings

7.2 Business/Civic Organization Presentations

7.3 Study Website

7.4 5ocial Media & 7.5 Data Tracking

7.6 Mid-Study Update

7.7 Final Study Presentations

7.8 Public Engagement Summary

Revised February 14,2018




What About the Income Equity of Tolls?

» Using policies to address effect of tolling on low income
travelers (‘income equity’)

» Low income incentive programs

Link to transit fare discount qualifications

Carpool incentives

Enhanced / targeted investments in transit service

Expanded options for electronic toll participation
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Redistribution of net revenue

Studies have shown that low income drivers use priced facilities and
benefit significantly from improved travel time and travel time reliability




Best Practice Highlights - Equity Considerations

Com mon  Paying for what has traditionally been “free”
Eq U]ty  Paying twice (motor fuel taxes + tolls)
: .  Disproportionate distributions of costs/benefits
Objections

e Income Equity
« Modal Equity
» Geographic Equity

Equity Analysis

& Framework

Potenti al « Revenue Allocation

e Toll Discounts

M]t]gat]On e Toll Transit Credits
St rategies o Carpool Loyalty Program




Best Practice Highlights - Operating Policy

Electronic Toll Collection (ETC)
Pricing Models

Exemptions & Vehicle Eligibility
Building Consensus

Public Outreach

Use of Revenue

Benefits of Express Lane Bus Service
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Design Considerations

Copy of full report at:
http://triangletollingstudy.com/resources/




Stakeholder Meetings Overview

» Seven meetings involving 1, 2 or 3 interviewees

» Meeting attended by 6 elected officials and
representatives of RTA and GoTriangle

» Meeting attended by 9 staff representatives of
MPOs, NCDOT & other relevant groups




QUESTION: Current Community Issues Potentially
Impacting the Perception of Tolling/Express Toll Lanes
in the Triangle

. Mass Transit
Overall Goals/Need of Tolling  ateratives

Srmemmm— Building Costs is Unclear W Privatization of Public Roads
May Be More Acceptable Due to
Triangle Expressway e yI n g
\What is  DifficulttoUse  =CONOMIC

Money e Development
UsedForI q| Ilt WI‘ :e

Knowledge and Understanding P[“N'dcy |55ue&>
Double Pay Sales Tax  (fracking)

ampanies waking__ for Transit Access

l ' S e r O St = Increased Side Street Traffic to Avoid Tolls
Use by Transit Vehicles Charlotte’s 1-77

Environmental Impacts

Tolling Device
Toll Authority




QUESTION: Mitigating Identified Impacts or Problems

Enhance Transit Service/Rideshare

Clearly Communicate Informetion

Find Ways
to Offset

Free Use for Transit Vehicles®.

Bring Communities in Early

Different r«swesmwoe Rebate/Refund for Economically

L Disadvantaged Populations
Transpo n d e rS/S u bSId Ies Use revenue to in?prove transitp

for LOW I n COme U Sers and bike/ped projects




QUESTION: Views on Potential Environmental
Benefits/Concerns

Will environmental impacts s |MOPOVE air

n-toll roads Water quality control?
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QUESTION: Biggest Opportunities For Improving the

Per(cjeption of Tolling During the Triangle Strategic Tolling
Study

Outreach & Education

» Transparency (cost of tolls, toll lane revenue, positives of
Triangle Expressway, tolls based on traffic flow)

Marketing/Social Media (Reach as Many People as
Possible)

Open Triangle Expressway Early to Demonstrate
Value

Identify Options for Beneficial Tradeoffs
(Mitigation of impacts to low income populations,
environmental sustainability, supporting transit)



Next Steps

» Develop screening criteria (performance measures)
» Complete Tier 1 screening evaluation

» Evaluates corridors based on toll/managed lanes projects previously
programmed, congestion, high crash locations, engineering
considerations, transit priority corridors, etc.

» ldentifies corridors needing congestion intervention through
tolling/managed lanes strategies

» Present update and Tier 1 screening results to
MPO Boards early August

» Continue public engagement (website, social
media, etc.)




More Information?

» Andy Henry
DCHC MPO
Andrew.henry@durhamnc.gov
(919) 560-4366

» Lynn Purnell, PE, ENV SP
WSP
Lynn.Purnell@wsp.com
(704) 342-5405
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www. TriangleTollingStudy.com






