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NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

State Transportation Improvement Program 2020-2029
|
Public Meetings

July 31 - August 31, 2017
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What is the State Transportation Improvement Program?

The State Transportation Improvement Program (STIP) identifies the construction funding and
scheduling of transportation projects at the state level over a 10-year period. Although federal law
requires the plan to be updated every four years, the N.C. Department of Transportation
proactively updates it every two years to ensure it accurately reflects the state's current financial
situation.

What is the purpose of the meetings?

In the coming weeks, each of NCDOT's 14 transportation divisions will submit their new
transportation project proposals, which will compete for funding with other transportation
improvements across the state. Each division is asking the public for input on projects during a
30-day public comment period that runs July 31, 2017, until Aug. 31, 2017.

Meeting Format

Local residents can visit their local division office, hours are generally from 8 a.m. and 5 p.m. on
the dates listed; however, please check the exact time for your division. Participants can drop in
anytime during these hours. There will not be a formal presentation. The sessions provide citizens
an opportunity to talk one-on-one with a local engineer and review project information and
provide us feedback on the top- priority transportation projects they think should be submitted to
compete with other transportation improvements across the state for funding in the next STIP.
Anyone who cannot attend a session in person can also submit comments through an interactive
survey tool called MetroQuest, via email, mail or by phone. For more information, please visit

the STIP Development Webpage.

Next Steps

Projects submitted from the divisions and local planning organizations to be evaluated for funding
will be scored and ranked based on approved criteria such as safety, congestion and cost-benefit.
These scores are scheduled to be released in March 2018 and will ultimately be used to determine
whether a project receives funding.

NCDOT will provide auxiliary aids and services under the Americans with Disabilities Act for disabled
persons who want to participate in this meeting. Anyone requiring special services should contact Jamille
Robbins at jarobbins@ncdot.gov or 919-707-6085 as early as possible so that arrangements can be made.

NCDOT also will provide interpretive services upon request for persons who do not speak English, or
have a limited ability to read, speak or understand English. Anyone requesting these services should do so
prior to the meeting by calling 1-800-481-6494.
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STATE TRANSPORTATION IMPROVEMENT
PROGRAM DEVELOPMENT

The State Transportation Improvement Program (STIP) is the North Carolina Department of Transportation’s
(NCDOT) 10-year construction schedule for projects. The schedule is updated every two years based on a data-
driven process called Prioritization, as well as the latest state and federal financial situation, and the status of
preconstruction activities. Schedule development must adhere to the Strategic Transportation Investments (STI)
law, which mandates ongoing evaluation and improvement to ensure the process continues to be responsive to
North Carolina’s diverse needs. Developing a STIP is accomplished through ongoing collaboration with our regional
planning partners—metropolitan and rural planning organizations—and public input is a key component.

Process Begins - — |
July 5-Sept. 29, 2017 Abbreviations

) MPOs—Metropolitan Planning Organizations
Public Input

¥

el

MPOs, RPOS, ® Public o
NCDOT divisions @ Local Planning Organizations

submit new projects Color Codes @ | ocal NCDOT Divisions
for scoring @ NCDOT Headquarters
@ NC Board of Transportation

RPOs—Rural Planning Organizations
SPOT—NCDOT Strategic Prioritization Office of Transportation
STIP—Statewide Transportation Improvement Program

J

*Future dates are preliminary and subject to change.

SPOT reviews and calculates Quantitative
Scores for projects (new and existing) under
the latest Prioritization criteria, formulas and

weights. Includes review of all data, costs

and input from MPOs, RPOs, NCDOT
divisions and NCDOT staff.

July 5-Sept. 29, 2017

End of March 2018 STIP Unit identifies

and publishes
Statewide Mobility
projects for
the draft STIP

MPOs, RPOs, NCDOT divisions rank
projects on the Regional Impact level
(which can include projects that were
not funded at the Statewide Mobility

level)

June-July 2019

NC Board of
Transportation
approves Final
2020-2029 STIP

April 1-June 30, 2018
Public Input

\ Jan. 2019
I_ NCDOT releases
SPOT finalizes entire draft STIP

Regional Impact
project scores

induj 31/qnd

.
STIP Unit identifies and publishes MPOs, RPOs, NCDOT divisions rank
End of Aug. 2018 Regional Impact projects for the projects at the Division Needs level

draft STIP (which can include projects that were
not funded at the Statewide or Regional

Sept. 1-Oct. 31, 2018

anduj syqnd

level)
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STATE TRANSPORTATION IMPROVEMENT PROGRAM DE?/ELOPMENT

STRATEGIC TRANSPORTATION
INVESTMENTS LAW

Passed in 2013, the Strategic Transportation Investments
Law (STI) allows NCDOT to use its funding more
efficiently and effectively to enhance the state’s
infrastructure, while supporting economic growth,

job creation and a higher quality of life. This process
encourages thinking from a statewide and regional
perspective, while also providing flexibility to address
local needs.

STl established the Strategic Mobility Formula, which
allocates available revenues based on data-driven scoring
and local input. It was used for the first time to develop
the 2016-2025 State Transportation Improvement
Program (STIP), which schedules the projects that will be
funded during a 10-year period. While federal law requires
it to be updated at least every four years, NCDOT
updates the STIP every two years.

PRIORITIZATION

NCDOT uses a transparent, data-driven method for
prioritizing transportation investment decisions. Through
the process, called Prioritization, potential transportation
improvement projects are submitted to NCDOT to be
scored and ranked through the Strategic Mobility Formula
at the statewide, regional and division levels, based on
approved criteria such as safety, congestion, benefit-cost
and local priorities. These scores and other factors are
used to determine whether a project receives funding.
Project prioritization occurs every two years. The current
round of Prioritization is referred to as P5.0, because it is

the fourth iteration of this process.

REVENUE DISTRIBUTION

30%
Division

40%
Statewide

30%
Regional

HOW THE STRATEGIC MOBILITY FORMULA
WORKS

The Strategic Mobility Formula funds projects in three
categories:

* Division Needs

¢ Regional Impact

* Statewide Mobility

Division Needs

Projects in this category receive 30 percent of the
available revenue, shared equally over NCDOT’s 14
transportation divisions, which are groupings of local
counties. Project scores are based 50 percent on

data and 50 percent on rankings by local planning
organizations and the NCDOT transportation divisions.

Highway projects in this category are analyzed according
to five criteria:

* Congestion (15 percent)

« Benefit/cost (15 percent)

» Safety (10 percent)

e Freight and military) (5 percent)

« Accessibility/Connectivity (5 percent)

Regional Impact

Projects in this category receive 30 percent of available
revenue. Projects on this level compete within regions
made up of two NCDOT transportation divisions, with
funding divided among the regions based on population.
Data makes up 70 percent of the project scores in this
category. Local rankings account for the remaining 30
percent.

Regional Impact projects are analyzed according to five
criteria:

* Congestion (20 percent)

« Benefit/cost (20 percent)

» Safety (10 percent)

« Accessibility/connectivity (10 percent)

e Freight and military (10 percent)

Statewide Mobility

Projects in this category receive 40 percent of available
revenue. The project selection process is based 100
percent on data.

Statewide Mobility projects are analyzed according to six
criteria:

* Congestion (30 percent)

+ Benefit/cost (25 percent)

* Economic competitiveness (10 percent)

« Safety (15 percent)

« Multimodal and military (5 percent)

* Freight and mobility (15 percent)

Alternate Criteria

To provide more flexibility, STI allows regions and
divisions to develop alternate criteria tailored to their
individual needs. To do so, the metropolitan and rural
planning organizations, and the NCDOT divisions within
the region must unanimously agree on the criteria.
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State Transportation Improvement Program 2020-2029
Public Information Sessions August 2017
. 0000000000001

Comments Sheet

NAME:

ADDRESS:

EMAIL ADDRESS (Optional):

COMMENTS AND/OR QUESTIONS:
1. What are the most important transportation priorities and needs across the state?

2. What are the most important transportation priorities and needs throughout your region?

3. Would you like to provide any additional feedback?
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4. Do you have any comments to improve this process?

Comments may be mailed by August 31, 2017 to:

Ed Lewis, Phone: (336) 487-0000, Email:elewis@ncdot.gov
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TITLE VI PUBLIC INVOLVEMENT FORM

Completing this form is completely voluntary. You are not required to provide the information requested in order to participate in
this meeting.

Meeting Type: Local Input Points STIP Public Information Session 2017
Location (City):

Date:

Project Description: State Transportation Improvement Program 2018-2027.

In accordance with Title VI of the Civil Rights Act of 1964 and related authorities, the North Carolina Department of Transportation
(NCDOQOT) assures that no person(s) shall be excluded from participation in, denied the benefits of, or subjected to discrimination
under any of the Department's programs, policies, or activities, based on their race, color, national origin, disability, age, income,
or gender.

Completing this form helps meet our data collection and public involvement obligations under Title VI and NEPA, and will
improve how we serve the public. Please place the completed form in the designated box on the sign-in table, hand it to an
NCDOT official or mail it to the PDEA-Human Environment Section, 1598 Mail Service Center, Raleigh, NC 27699-1598.  All
forms will remain on file at the NCDOT as part of the public record.

Zip Code: Gender: []Male [] Female

Street Name: Age:

(1.e. Main Street) [] Less than 18 [ 45-64
Total Household Income: []18-29 [] 65 and older
[] Less than $12,000 [] $47,000 — $69,999 []30-44

[]$12,000 — $19,999
] $20,000 — $30,999
[]$31,000 — $46,999

[] $70,000 — $93,999
] $94,000 — $117,999
[] $118,000 or greater

Have a Disability: []Yes []No

Race/Ethnicity:
[ ] White
[] Black/African American

National Origin: (if born outside the U.S.)
[ ] Mexican
[] Central American:

[ ] Asian
] Hispanic/Latino

[] American Indian/Alaskan Native
] Native Hawaiian/Pacific Islander
] Other (please specify):

[] South American:

[] Puerto Rican
[] Chinese
[] Other (please specify):

] Vietnamese
[ ] Korean

How did you hear about this meeting? (newspaper advertisement, flyer, and/or mailing)

For more information regarding Title VI or this request, please contact the NCDOT Title VI Section at (919) 508-1830
or toll free at 1-800-508-1886, or by email at sddickens@ncdot.gov.

Thank you for your participation!
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