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D-O LRT Approved by FTA to Enter
Engineering Phase!
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Estimated Project Schedule

* Design is underway

 Request approval to be included
In the FTA Annual Report —
Summer 2018

— Project to be re-rated

— Local funding commitment needs
to increase to 50%

 FTA Full Funding Grant
Agreement — Spring 2020

— Local funding commitment needs
to increase to 100%

e 1st Construction Contract —
Summer/Fall 2020

Begin Operations — Summer 2028 TR
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Key Activities For the DCHC MPO

e MPO to submit D-O LRT for SPOT 5.0 In
September

* Recelve Quarterly Project Progress
Reports —

— D-O LRT and County Transit Plans

* Project Change Control Policy
— Defines Approval Requirements
— Changes require FTA Concurrence
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Current Design Activities

o Gateway Station Location Adjustment

e Patterson Place Station Location
Adjustment

 University Drive alignment shift
« Blackwell Mangum Station Addition

— Requires Durham County, Orange County,
DCHC MPO and GoTriangle Board of
Trustees Approval
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