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What is the UPWP~ [DCHCJ

E LITAN PLANNING ORGANIZATION

» Required by federal regulation

 Details and guides transportation planning
activities

* Annual funding document

* Funding comes from FHWA and FTA and is
matched by state and local sources

- FHWA provides 80% and requires a 20% local match

— FTA provides 80% transit funding, NCDOT provides
10% for 5303, and transit agencies provide 10%
match

— In 2014, the MPO began cost sharing for the FHWA
20% local match
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MPO Manager DCHc MPO

Administration of the MPQ: State and regional
coordination: MPO policy and programs: Techical L PA o rg an ization al c hart
project management: NEPA project planning: Air

quality conformity: Civil Rights, Title VI, & E

Aaron Cain, Interim

Yanping Zhang, Interim

| | | ]
Fiscal and Grant Web/GIS Applications Transportation Planning
Management & Transportation Planning Manager - Modeling &
Oversight Manager- Program GIS oversight: Database administration: Technical
UPWP development and Administrator W(.eb.5|te rpan.agement. and Modeling: Technical: Special
management: Grant program SWG Administrator: County administration: Interactive GIS projects: Land-use modeling: Air
management & oversight: transit plans KC Chae quality analysis: Performance
measures

Apportionment funding: MPO
financial managment:

Coordinated Plan
Senior Technician

Mariel Klein
GIS: Technical Support: MTP &

CTP: Land-use, SE data

Yangping Zhang

Aaron Cain

-

Vacant
l 1 ] [
Principal Planner - Long _ Principal Planner - 3C Modeler - TRM Modiler - Teckiiical
H ‘4
Range Transportation Principal Planner - Process, TIP, Agenda , :
Bicycle and Pedestrian Maodeling & Technical EMF,; TR
MTP, CTP & collector street IMPO Board & TC liaison: 3C Support: Demographic & Data Monitoring: ITS:
plans: Implementation of Bike-Ped planning activities: Process & TIP/SPOT: Behavioral Data: Staff Traffic Analvsis: PI. =
| ing factors: Land-use & SE Safety: TDM: Publi it X " : ratfic Analysis: Planning
jplanning fac : afety: : Public Mobility Fund: Public Support to TRM Service & Operations
data: Air quality conformity: involvement: NEPA project involvemnet: Project Bureau At
o : . : : ’ B - Coordination (DynSmart)
Public invovlement: Special planning: Special studies prioritization: Special B v
s atiiias { Jaehoon Kim —
I Jacob FordI
Andy Henry Dale McKeel Anne Phillips
CMP Congestion Management Process NEPA National Environmental Policy Act
CTP Comprehensive Transportation Plan SE Socio Economic
|nterns,‘ Tem porary & Part-time - EJ Environmental Justice SPOT Strategic Planning Office of Transportation
o GIS Geographic Information Systems TC Technical Committee
- - i a ITS Intelligent Transportation System TDM Transportation Demand Management
Support for positions listed abovef e LEP Local Enterprise Partnership TIP  Transportation Improvement Program
Supervised by MPO Manager. o LPA  Lead Planning Agency TRM Transportation Regional Model
MPO Metropolitan Planning Organization UPWP Unified Planning Work Program
MTP Metropolitan Transportation Plan 3C Comprehensive, Cooperative, & Continuing

DCHCMPO.ORG




MPO Board 1/12/2022 Item 12

FY23 UPWP Priorities

 Work on 2055 MTP

* Work with NCDOT on STIP reprogramming and the development of the 2024-
2033 TIP

« Explore integration of Big Data/open source data for technical and modeling
processes

* TRM Generation-G2 base year and future direction

* Update CTP

« Continue regional transit implementation and coordination
 Continue analysis of the Annual Continuous Travel Behavior Survey

DCHCMPO.ORG 4
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FY21 Accomplishments DCHC

Comprehensive Transportation Plan (CTP)
Development

Public Involvement Process

2045/2050 Metropolitan Transportation Plan
(MTP)

Continuing Services
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Summary of Funding Sources DCHC

METROPOLITAN PLANNING ORGANIZATION

PLANNING TOMORROW'S TRANSPORTATION

FHWA Funding:
STBG-DA: Section 133(b)(3)(7)

Flexible funding that can be used
for projects to preserve and
Federal State Local Total improve ConditionS and

FY23 STBG-DA (FHWA) $ 2,562,687 $640,672 $ 3,203,359 perform_ance Of p.Ub“.C roadS,
pedestrian and bike infrastructure,
FY22 STBG-DA (FHWA) $55,503 $13,876 $69,378 and to implement transit Capital
FY23 PL (FHWA) $493,000 $123,325 $616,325 projects
FTA 5303 (FTA) $ 740,544 $92,568 $92,568 $925,680 Plannlng (PL) SeCt|0n 104(f)
FTA 7 (FTA $ 537,856 $67,232 $67,232 $ 672,320 DIStrIbUted by pOpU|at|0n to MPO’S
0T TR | | ’ ’ to conduct planning activities
Total $ 4,389,589 $159,800 $937,672 | $5,487,062 . ]
FTA Funding:

5303 and 5307 grants are
programmed by transit agencies

DCHCMPO.ORG 6
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DURHAM - CHAPEL HILL - CARRBORO

Summary of Federal Funding (80%) by Agency DCHC

METROPOLITAN PLANNING ORGANIZATION

PLANNING TOMORROW'S TRANSPORTATION

FHWA FTA TOTAL
AGENCY STBG-DA PL 5303 5307
Lead Planning Agency (LPA) $ 1,998,000 $492,800 $82,440 $ 2,573,640
Town of Carrboro $ 16,800 $16,800
Town of Chapel Hill/ CH Transit $ 144,000 $142,072 $ 286,072
City of Durham $ 76,274 $76,274
Town of Hillsborough $224,000 $224,000
Chatham County
Durham County $ 54,216 $ 54,216
GoDurham
GoTriangle $ 121,040 $ 121,040
Orange County $20,000 $20,000 $40,000
TJCOG $ 84,500 $ 84,500
TOTAL $2,618,190 $492,800 $224,512 $141,040 $ 3,476,542
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DURHAM « CHAPEL HILL - CARRBORO

FY2023 UPWP All Funding Sources DCHC

METROPOLITAN PLANNING ORGANIZATION

PLANNING TOMORROW'S TRANSPORTATION

MPO Wide - Detail Funding Tables - All Funding Sources

STBG-DA Sec. 104(f) Section 5303 Section 5307
Task 133{b){3){7) PL Highway/Transit Transit
Description FHWA TOTAL FHWA NCDOT FTA& NCDOT Federal
i r wes [ K &0 wo% [ M owox [ oso% r

Task Funding Summary

Data and Planning Support : ]

Metworks and Supperl Susterns ] X 210,565 L ! 293,700 367.125
Travelers and Bebhavior \ _ | _ 2 | 440,847 551.059
Transportalion Moadeling | amagaz]  assam 000 | 40,000 | ' g _ el 5| 12z 240534 | 561917
Flanning Process
Targeted FlanningCh4P 245 161226 f ! f 174,053 217.566
Fegional Plarming ! 162,125 202656 1 1 k H05 ! 300,605 375.756
Flanning Work Program - .
Flarning 'work Program ! Y y 45 642 57,053
Metncs and Performance Measures - - -
Tranzp. Improvement Plan - -
Frioritization ] ! ] 3 I 800 1,000
Metropalitan TIP ] 14 1 ! 1 . X 4, o o 130.153
MargesiProject Develcprmert .7 Y v ! I 15 58.835
Cvl Agts. CmpdOr .Reg. Regs. - -
Tille %1 - BOO 1Dy
Erwironmental Jusiice L.29200]  e6800] : : ,200 D : 135,000
binority Business Enterprize Flarning BOO 1000
Flarning for the Elderly & Disabled BOD 1,000
Safetilrug Conbrol Plarning BOO 1000
Pubslie Irvvol verrerill E quitable Camm. Enga 122,378 152.973
Frivate Sector Participaticn -

Statewide & Extra-Hegional Planning
Statevade & Federal Policy Development & | . 100,000
Shalevade & Edtra-Fegions Planming ! ] ' ! . 17 ! 0 . 150,086
Managemenl & Dperations - -
Board & TC Support and Lisson EAE IECETY Y] T ool ol o) el o) el - 115,655
tamber Servicas 1 T 1 52,000
‘wWorkgroup Suppart , v ' ' 000 - I 10,000

==k ~1-F-]

=

Special Studies Freeway Comidor Shudy ! ! ] J A50,000
Special Shudies HIL Churton St I 200,000 I -
Special Studies HIL Gresrmay Study 154,000 80,000 - 1 B0.000
Special Shudies B-501 Carridor Shady 120,000 150,000 150,000
Special Studies LIS-70 Additional Fl.l“u'.‘ir'ﬁ 130,000 150,000 J 150,000

1,618,190 3. 272,737 123,200 492,800 616,000 ZB.D64 ] 224,512 4,345,677

DCHCMPO.ORG
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Local Match Cost Sharing (Dues) DCHC

Agenc Total FY2023 .
Allocated based on population and

City of Durham $324,495 number of data collection sites

Durham County $55,103 Approving the UPWP approves the

Chapel Hill $79,593 local match

Carrboro $30,613 Only allocating local match sharing for
FY23 STBG-DA funds, not FY22

Hillsborough $12,245

Orange County $48,980

Chatham County $18,368

GoTriangle $42,858

Total $612,255

DCHCMPO.ORG 9
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DURHAM + CHAPEL HILL + CARRBORO

FY23 LPA New Initiatives [DCHC}

METROPOLITAN PLANNING ORGANIZATION

PLANNING TOMORROW'S TRANSPORTATION

Local . Federal Requested
Initiative Description | Cost Fetieral Match Requested | | Study Description | Cost (80%) Match by
(80%) | (209%) by 20%

$150,000 $120,000 $30,000 LPA

Climate Mitigation $100,000 $80,000 $20,000

LPA/City of

' $450,000 $360,000  $90,000 Durham
Equitable

Engagement

$100,000 $80,000 $20,000

STl NG R T e BT $200,000 $160,000  $40,000  Hillsborough

Data Processing -

Consultant $50,000  $40,000  $10,000 gtrjj;‘ways‘pec'a' $80,000  $64,000  $16,000 Hillsborough
LR Rl $70,000 $56,000 $14,000 $300,000 $240,000 $60,000 LPA
et $320,000  $256,000 $64,000 TOTAL $1,180,000 $944,000 $236,000
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LPA Expenses DCHC

METROPOLITAN PLANNING ORGANIZATION

LPA LANNING TOMORROW'S TRANSPORTATION
STBG-DA Sec. 104(f) Section 5303 Section 5307 Task Funding Summary
Task 133(b)(3)7) PL Highway /Transit Transit
Description Local FHWA, Lical FHWA Local NCDOT FTA Lical MCDOT FTA Local NCDOT Federal Total
20 [ sox [ 20%  sox [ 10% [ 10% [ sox [ 10% [ 10% [ sox
n A Data and Planning Support
1|Netwarks and Support Systems 536,400 5145600| %529.600| S118.400 | 50 £0 50 50 £0| 565,000 £0| $264,000| 5330,000
2|Trawvelers and Behavior 585 600 5382 400 54,400 517 600 50 S0 50 &0 50 50| 5100000 50 5400,000 S500,000)
3|Transportation Modeling S$70,000| 5280000 S10,000| 540,000 50| $0 $0 s0 $0 $0| 580,000 S0| $320,000( 5400000
-8 Planning Process
1 Turg:t:d Planning/CMP 520,200 580,800 S7,000) 528,000 20 50 50 50 20 50 527200 50 $108 800 5136, 000)
2|Regional Planning 523600 494 400 58000| 532000| 510305| 510305| 582440 50 50 50| 541905 510305 5208840 5261050
3|5pecial Studies 5185.200] 5740800 54.800) 515200 20 50 S0 50 50 50| 5190000 50|  5760,000 5950, 000)
|2, Planning Work Program
1|Planning Work Program 54 000 516,000 54,.000] 516,000 50 S0 50 &0 S0 50 %8,000 &0 532,000 540 D00
2|Metrics and Performance Measures S0 50| S0 50 50| S0 50 S0 50 50 50 50 50 S0
-8 Transp. Improvement Plan
1| Prioritization 50 20 5200 SBOO 20 20 s0: 50 20 20 5200 S0 S800 51,0004
2| Metropolitan TIP S0 $0| 514000| 556,000 $0| $0 $D: 50 $0 $0| $14.000 50 556,000 $70,000
3|Merger/Project Development 54,000 516,000 53,000) 512000 S0 50 &0 50 50 50 57,000 &0 528,000 535,000
[m-C_ |Cwl Rgts. Cmp./Otr Reg. Regs.
1|Title w1 50 %0 5200 SE00 50 50 50 50 50 50 5200 50 5200 51,0004
2|Environmental Justice 524,200 556,800 52.800) 511200 20 S0 50 50 20 50| 527,000 50|  5108,000 5135,000)
3|Minority Business Enterprise Planni $200 $B00 s0 50 $0 $0 $0 g0 $0 g0 §200 g0 $800 $1,000f
4|Planning for the Elderly & Disabled 5200 2800 50 =0 50 20 &0 50 20 s0 5200 50 SB00 51,0004
5| 5afety/Drug Control Planning S0 S0 £200 SBOOD 50 S0 $0 S0 S0 s0 §200 s0 $800 51,000!
6| Public Involvement)/ Equitable Comn 510,000 540,000| 513,000) 552,000 50 50 50 50 50 50| 523,000 50 592000 %115 000f
7| Private Sector Participation | S0 so| 50 s0 S0 50 50 S0 50 S0 s0 S0 S0 50)
(- Statewide & Extra-Regional Planni
1|5tatewide B Federal Policy Developd 510,000 540,000] 510000 540,000 50 50 &0 50 50 50| 520,000 &0 S80,000 5100, 000
2|5tatewide & Extra-Regional Plannin S0 $0|  54.000) 516,000 50 S0 $0 S0 S0 $0| S4000 50 S16,000 520,000
m-E Management & Operations
1|Board & TC Support and Liaison 514,600 558400 55400 521,600 20 S0 50 50 20 50| 520,000 S0 580,000 5100, 000)
2|Member Services SEOO 53,200 51,200 54 EDD 50 50 50 50 50 =0 52,000 50 58,000 510,000
3| Workgroup Support 5600 52,400 51,400 55,600 50 50 &0 50 50 50 52,000 &0 58,000 510,000
Totals| 5499,600| 51998 400: $123,200] 5492 BOD! 510.305; 510305 S82.440 50 50 50 5833 105 510.305] 52,573 640; 53,217,050

DCHCMPO.ORG 11
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FY23 UPWP Development Schedule [DCHC}

METROPOLITAN PLANNING ORGANIZATION

Dates

C\ctober -December 2021
November 10, 2021

November 24, 2021

Decamber 15, 2021

January 12, 2022

February 9, 2022
February 23, 2022

March 9, 2022

March 11, 2022

DCHCMPO.ORG

PLANNING TOMORROW'S TRANSPORTATION

DCHC MPO Activity Description

Development of draft FY2023 UPWP in coordination with local
agencies.

MPO Board approves new UPWP Prospectus

Deadline for funding request and supplemental documents to be
submitted to MPO by member agencies.

TC reviews draft FY2023 UPWP and recommends Board release for
public comment.

MPO Board reviews draft of FY2023 UPWP and releases draft for
public comment.

MPO Board holds public hearing

TC r:.-_ceives final FY2023 UPWP and recommends Board approve final at March Board
meeting.

MPO Board apRroves final FY2023 UPWP, including approval of self-certification process
and local match.

Deadline for final FY2022 UPWP to be submitted to NCDOT and
FHWA for approval. NCDOT/PTD will submit UPWP to FTA for approval.
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TC and Board Actions

TC Recommendation
Recommend the Board release the Draft FY2023 UPWP for public comment

Board Action (1/12/2022)

Review draft UPWP and authorize release for public comment, to include Executive
Summary

DCHCMPO.ORG 13
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