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• Public engagement occurs 
around (4) key decision points

• Engagement is based on the 
Public Engagement Strategy
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Phase 1: Goals Survey
November 16 through January 15



Goals Survey: Outreach Efforts

• Pop-up Events
o Food Halls
o Transit Centers
o Libraries
o Community

Centers

• Physical
Materials
o Paper Surveys
o Bookmarks
o Poster Boards
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• MPOs, CPRC, Partner
Jurisdictions/Organizations
o Email Lists/Newsletters
o Press Releases

• Paid Advertisements
o Social Media

 Facebook
 Instagram,
 X
 LinkedIn
 YouTube (Google)

o Digital Media
 News & Observer
 Triangle Tribune
 Que Pasa

RALtoday
Triangle Tribune

Instagram with Promo Video

Pop-up at the Boxyard



How Participants Found Us
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Demographics
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558 total participants 
(1% ≈ 5 people)



Where People Live: Responses by Home ZIP Code
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Where People Work or Commute To
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Underrepresented Communities
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Feedback on 
Draft Goals
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Sample Question



Feedback on Goals (Not a Ranking)
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Survey Comments:  Common Themes
40-80 individual comments received for each Goal

Public Engagement Report will include additional comment synthesis; Appendix will have all comments

Survey Comment Themes Overall re: Goals (online and print):
- Strong desire for improvements for all Transit types– increasing frequencies, reliability, 

regional service
- Strong desire for improvements to Bicycle/Pedestrian facilities
- Safety! – roadways, bicycle/pedestrian, lighting, technology, Vision Zero
- Supportive of coordination between development/land use and transportation
- Support for and opposition to specific projects
- Suggestions for potential objectives to help meet goals
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Comment Themes: Goals Specific Feedback
1) Infrastructure Condition & Resilience

• Technology specific – skepticism around latching onto “emerging technologies” (e.g. autonomous vehicles); but,
General support for using technology to improve system efficiency (improve transit reliability, traffic flow (metered 
ramps, variable speeds)

• Supportive of Maintaining Existing Infrastructure, however,
Funds spent on roads should be aimed at Safety, Complete Streets infrastructure; not new roads/widenings

2) Manage Congestion & System Reliability
• Perception that “Manage Congestion” applies to roads/automobiles – comments were statements of support for 

increases in alternative modes to reduce congestion and specifically not new roads; 
Also, some commented that congestion is not bad and can help encourage use of alternate modes

• Some support for new roads for connecting region;  less for congestion relief

3) Equity and Participation
• Strong support; some concerned that participation slows down process/project delivery

4) Desire for “Transit” to be more prominent or explicitly stated in the goals (currently it is across 
multiple goals)
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In-Person Engagement Findings

• Generally supportive of Goals
• Desire for increased transit
• Questions about regional rail/commuter rail
• Desire for rail/increased transit to airport (RTP – Boxyard)
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Pop-up 
insights



Conclusions

• Based on the feedback received, these goals are still relevant.
• Survey response rate to be improved upon in next phases.
• Are there things that stand out to you in the community 

feedback?
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Comments from Joint Board Meeting

• Ensure we define all words we use
• Consider increasing the words used to avoid misinterpretation
• Consider adding "access" to goal on Ensure Equity and 

Participation
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Thank you!
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