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Potential Topic Areas for Training: Locally Managed Federal Projects

Cost Estimating

Funding Strategies (Local funds, Federal MPO funds, SPOT/NCDOT process for funding)
TIP# and TIP/STIP Processes

CMAQ Applications

MTP/CMAQ

NEPA Process

Uniform Act

Fiscal and Reporting
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Local Program Management Unit Issues

. Environmental Documentation
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. MPO On-Call Contract Process/Opportunity
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. Design — Major Projects & Minor Projects
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. Design — Contract Proposals
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. Right of Way
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. Procurement / Award Concurrence
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. Construction Oversight

. Reimbursement Procedures
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. Others?
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