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In 2012, Orange County voters approved the transit sales tax to invest in public transit. 
Investments in public transit. In 2022 we updated the key values for the Transit Plan are:

1. Equity

2. Affordable & Attainable Quality of Life

3. Environmental Sustainability

4. Economic Prosperity

5. Transportation & Access for all

The investment program is the Orange County Annual Work Program.
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Today’s presentation is about two parts of the Orange Annual Work Program

Orange County Annual Work Program

OVERVIEW

FY22 Orange Transit Plan
Orange Transit Plan projects 
scheduled for investment between July 
1, 2023, and June 30, 2040.

Includes all Orange Transit Plan 
projects, including bus projects, 
operating, capital, but also 
administration, investments.

FY25 Orange Annual Work Program 
Projects
Orange County Projects
 Continuation of Transit Services Demand 

Response and Paratransit 
 Continuation of Transit Services Fixed Routes
 Hillsborough Circulator 2.0
 Mobility on Demand
 Staff Working Group Administration

Implemented by 



 Overview of the Annual Work Program
– What’s included

– How to read it

 Highlights of plan for FY 2025
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 FY25 Operating Budget

 FY25 Capital Budget

 Financial Model Assumptions

 Also includes
– Multi-Year Operating Program 

– Capital Improvement Plan

Transit Annual Work Program: Elements
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Shows the available funding and how 
funds will be spent. 

 Funds (or revenues) by source

 Expenditures or spending plan 

Annual Work Program: Highlights
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Spending Category

Role of Each Agency 
(or Project Sponsor)

Specific projects (or 
responsibility)

Annual Work Program: Operating Project Summaries
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Spending Category

Role of Each Agency 
(or Project Sponsor)

Specific projects (or 
responsibility)

Annual Work Program: Capital Project Summaries
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Project Summary 

- Project title

- Detailed description 

- Sponsor

- Cost

- Start date

- Project goal

- Implementation Matrics

Annual Work Program: Projects
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Plan spends most funding (19% of $6.6 million) on Orange 
County services

- Mobility on Demand increased frequency  and hours to 6 days per week 
supporting rural communities 

- Continuation of Transit Service Rural Route increase services hours beyond the 
expectations of 2013

- Continuation of Transit Service Fixed Routes is the Hill to Hill and Orange 
Alamance; has updated twice prior to January 16, 2024, expansion

- Hillsborough Circulator 2.0 made improvements by expanding hours, adding 
routes and the implantation of the reverse circulator.

- Administrative of Staff Working Group beginning July 1, 2023

Operating Program Highlights 
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Capital Program Highlights 
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2022 Transit Plan

SWG Admin July 
1, 2023, to OC

Project Sheets & 
Global Agreement 

Per CPA

AWP Draft 

SWG 
recommended 

AWP

Final AWP Plan

Where are we in the process?
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PROCESS

Public Engagement/ Hearing
Jan-Feb 2024

BOCC Approves
April 2024

W
e are 

H
ere

Legend 
 Annual Work Program (AWP)
 Staff Working Group (SWG)
 Durham Chapel Hill Carrboro Metropolitan 

Planning Organization (DCHO MPO)
 Board of County Commissioners (BOCC)

NEXT STEPS
DCHC MPO & Go 
Triangle Approve



 Carrboro Transit Infrastructure ( access to sidewalks)

 Hillsborough Train Station 

 Chapel Hill  BRT & Services

FY25 Transit Tax Investments
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Thank you!
Orange County Transportation Department

Nishith Trivedi- Transportation Director
ntrivedi@orangecountync.gov
919-245-2007

Darlene Weaver- Transportation Planning Manager
dweaver@orangecountync.gov
919-245-2002

mailto:ntrivedi@orangecountync.gov
mailto:dweaver@orangecountync.gov
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