
Revised Schedule 

 

Date Action Body Description 
3/17 Review SWG SWG reviews services and projects in detail;  

Discuss messages and formats for public involvement 
materials 

By 
3/24 

Negotiate 
cost-split 

Durham Co, 
Orange Co, 
GoTriangle 

Establish new D-O LRT cost split for capital investment, 
operations, and debt repayment to be included in draft 
plans 

3/24 Review / 
Recommend 

SWG Update on cost-share negotiation;  

Discuss major trade-offs;  

Review content of draft Orange (and possibly Durham) 
County Transit Plan;  

Action to approve release of the draft Orange (and 
possibly Durham) County Transit Plan 

By 
3/27 

Negotiate 
Agreements 

Durham Co, 
Orange Co, 
GoTriangle,  
DCHC 

Attorneys complete drafts of agreements to be 
considered by the two Counties, GoTriangle and DCHC 

3/27 
or 
3/28 

Recommend SWG If needed, discuss outstanding issues from 3/24 

Action to approve release of the draft Orange (and 
possibly Durham) County Transit Plan 

3/29 Briefing DCHC TC Draft Plan review and comment 

3/29 
– 4/3 

Open SWG Public Comment Period for Draft Plans when ready 

4/3 Briefing D BOCC Presentation on Draft Durham County Transit Plan, 
updates on agreements 

4/4 Briefing and 
input 

O BOCC OC Financial Advisors present results of the financial 
model analysis 
 
Presentation on draft Plan, updates on agreements 

4/3 – 
4/12 

Briefings CH, C’boro, 
H’borough 
Durham 

Presentations on Draft County Plans 

4/3 -
4/17 

Public 
Meetings 

SWG Public Meetings for the Draft County Transit Plans 

4/11 Public 
Hearing 

D BOCC Potential public hearing on Draft Durham County 
Transit Plan 

4/12 Public 
Hearing 

DCHC 
Board 

Presentation on draft Plan, project cost-sharing 
agreement, and implementation agreement 
 
Public Hearing 

4/12 
or 
4/13 

Review SWG Staff Working Group reviews comments received to 
date 

4/18 Public 
Hearing 

O BOCC Presentation on Draft Orange County Transit Plan 

4/19 -
4/23  

Close SWG Public Comment Period closes 

4/20 Recommend SWG Staff Working Group Makes Changes and 
Recommends Final Plans 

4/24 Approval D BOCC Action on Final Durham County Transit Plan, project 
cost-sharing agreement and implementation agreement 

4/26 Approval GoTriangle Action on Final County Transit Plans 
4/27 Approval O BOCC Action on Final Orange County Transit Plan, project 

cost-sharing agreement and implementation agreement 
4/28 Approval DCHC 

Board 
Action on Final County Transit Plans (Special Meeting) 
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