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PHASED APPROACH

Taosks by Phase

PSC Coordination PHASE 1 Introduces key transit planning concepts
Transit Choices Brochure : and frames choices in terms of easy-to-understand

Regional Connections Opportunities Report

Phase 1 values to generate alternative conceptual transit

Engogement Preparafions

Engagement Wave 1 SCENArios

Conceptual Scenario Develoment

Identify projects

Prioritization process development

PHASE 2 Identifies proposed projects, prioritization
Engagemant wave 2 pren criteria, and available revenues to produce
Engagement Wove 2 implementation recommendations through 2040.

Revenue forecasting

Preferred Scenario

Phase 2

Implermnentation Plan
18 Final Report
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NEXT STEPS (APRIL-JUNE)

Policy Steering Committee:
* Meet with Durham Commissioners (TBD) to discuss transit priorities

Task 4.
* Develop conceptual transit scenarios

Task 3:
* |[dentify/confirm and prioritize projects for inclusion in Transit Plan
update

Task 6:
* Prepare for and facilitate second Transit Summit (TBD)
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WEBSITE

T Contact s

Orange County Transit Plan 2020 ¢ v ]=

Learn More In the News Get Involved Aszk a Question!

Welcome to the Orange County Transit 2020 Plan

www.octransit2020.com
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